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The following presentation is governed by the language on the chart
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Q3 Global deliveries down 3.1% Y-O-Y driven primarily by macroeconomic volatility
in South America; North America up 5.2%, Opel / Vauxhall brands were up 5.4%,
China retail sales down 4.2%, and South America down 30.8%
Market share down 40 bps. Y-O-Y; driven primarily by South America and lower
overall share in North America due to planned reduction in fleet sales
Net Revenue was $38.8 billion, down Y-O-Y driven by unfavorable FX impact; holding
FX constant Net Revenue would have been up $2.3 billion
Net Income to Common Stockholders remained flat Y-O-Y, as improved operating
performance was offset by special items
Net Cash from Operating Activities Automotive increased $1.9 billion, primarily
attributable to more favorable working capital including one less supplier payment
cycle compared to the prior year period
EBIT-Adjusted $3.1 billion and EBIT-Adjusted margin 8.0% were quarterly records, up
$0.8 billion and 2.2 percentage points Y-O-Y respectively
Adjusted Automotive Free Cash Flow was a net inflow of $0.8 billion (see slide 21)
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Net Revenue was $38.8 billion, down Y-O-Y driven by unfavorable FX impact; holding FX constant
Net Revenue would have been up $2.3 billion
YTD Net Revenue was $112.7 billion, down Y-O-Y driven by unfavorable FX impact;
holding FX constant Net Revenue would have been up $3.4 billion
Operating income of $1.0 billion included negative pre-tax impact of approximately $1.5 billion
due to special items (see slide S4)
Diluted EPS was $0.84, including negative impact of $(0.66) due to special items
Quarterly records for EBIT-Adjusted and EBIT-Adjusted margin were $3.1 billion and 8.0%
YTD 2015 EBIT-Adjusted and EBIT-Adjusted margin were $8.0 billion and 7.1%, up $1.3 billion
and 130 bps. vs. YTD 2014 excluding impact of 2014 recall-related expenses
Diluted EPS Adjusted was $1.50, up 55% in Q3 and $3.63, up 96% YTD, vs. the prior year
respectively
Adjusted Automotive Free Cash Flow was a net inflow of $0.8 billion in Q3, an increase of $1.6
billion primarily attributable to more favorable working capital including one less supplier
payment cycle compared to the prior year period and $0.9 billion outflow related to the
payment of the DOJ financial penalty (see slides 3 and 21)
YTD Adjusted Automotive Free Cash Flow was a net inflow of $2.5 billion, which
included a $0.9 billion outflow related to the payment of the DOJ financial penalty
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Consolidated Q3 2015 Net Revenue decreased approximately $0.4 billion Y-O-Y, key
drivers included:
Volume Consolidated wholesales increased 18K units, as the increased
volume in North America was partially offset by lower volumes in South
America which was adversely impacted by deterioration of macroeconomic
conditions in Brazil
Mix flat as favorable mix in GMSA attributable to the Tracker and full-size
pickups in GMIO and GMSA were offset by GMNA unfavorable mix
attributable to increased sales of Trax and increased rental auction units,
partially offset by full-size SUVs
Price flat as favorable pricing in GME associated with recently launched
products and aggressive pricing in GMSA were offset by unfavorable price in
GMNA primarily related to carryover vehicles
GM Financial increase primarily due to growth in lease portfolio
FX decrease related to foreign currency translation, primarily associated
with Euro, British Pound, Russian Ruble, Brazilian Real, Colombian Peso,
Venezuela Bolivar, Australian Dollar, Korean Won, South African Rand,
Canadian Dollar and Mexican Peso
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Special items had a net negative impact on Net Income to Common Stockholders of
Ignition Switch DOJ Financial Penalty of $0.9 billion
Ignition Switch Civil Litigation Charges of $0.4 billion after-tax ($0.6 billion
pre-tax)
Offset by various favorable tax adjustments of $0.2 billion
Diluted EPS Adjusted was $1.50, up 55% in Q3 and $3.63, up 96% YTD
repurchase program impact

down Y-O-Y reflecting share
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Consolidated EBIT-Adjusted improved to a record $3.1 billion Consolidated EBITAdjusted margin improved to a record 8.0%, up 2.2 pts. vs. Q3 a year ago
YTD EBIT-Adjusted margin improved to 7.1%, up 130 bps compared to the
prior year period excluding the impact of 2014 recall-related expenses
Consolidated wholesales for Q3 increased 18K units, primarily driven by increased
U.S. volume, partially offset by Brazil
Global market share decreased Y-O-Y driven primarily by South America and lower
overall share in North America due to planned reduction in fleet sales
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Consolidated Q3 2015 EBIT-Adjusted increased approximately $0.8 billion Y-O-Y, key
drivers included:
Volume positive impact from increased wholesales in North America,
partially offset by GMSA and GMIO
Mix flat as favorable mix in South America and International Operations
was offset by North America and Europe
Price positive impact primarily due to favorable pricing in GME & GMSA,
partially offset by GMNA
Cost primarily related to material & logistics cost performance and lower
restructuring expense, partially offset by material costs on new products
Non-raw material & logistics cost performance of $0.7 billion in Q3
and $1.8 billion YTD; on track to deliver target of approximately $2
billion in savings for full-year
Raw material cost performance was favorable $0.2 billion in Q3 Y-O-Y,
expected to be slightly favorable for the full-year
Other primarily related to FX associated with Australian Dollar, South
African Rand, Russian Ruble, Venezuelan Bolivar, Colombian Peso
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GMNA achieved another quarterly record EBIT-Adjusted performance since General
Motors Company was established in 2009
GME posted improved results
GMIO performance flat Y-O-Y with International Operations benefitting from actions
taken in various markets and continued strong results in China despite moderating
industry demand
GMSA performance was down due to increasingly challenging macroeconomic
conditions, especially in Brazil
GMF continues to contribute solid earnings
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Market share in the U.S. was 17.1%, while retail share was 16.5% in Q3
Retail market share increased approximately one percentage point vs. Q3
2014 led by strong demand for mid-size and full-size pickups; overall share
decreased slightly as we prioritized retail sales over less profitable rental fleet
sales

YTD, incentives were up 0.5 pts. of ATP, in line with industry; ATPs were up nearly
$900 vs. YTD 2014
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Q3 GMNA EBIT-Adjusted achieved a second consecutive quarterly record
Q3 Net Revenue was a quarterly record at $27.8 billion, driven by increasing volume
and strong demand for our products
Q3 EBIT-Adjusted margin was a quarterly record of 11.8%, which was the ninth
consecutive quarter of Y-O-Y margin improvement based on core performance
Last four quarters, GMNA has averaged EBIT-Adjusted margins of 10%, YTD
2015 EBIT-Adjusted margin was 10.5%
Despite normal seasonality and increased launch costs that will impact
margins in the fourth quarter, we expect 10% margin in the region for the
calendar year, one year ahead of our target for 2016
U.S. dealer inventory decreased 48K units compared to Q2 2015
Days supply at the end of the quarter was 67 days
Wholesales increased 104K units, driven primarily by mid-size trucks and
Market share for North America was 16.6%
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-Adjusted improvement:
Volume 104K unit increase in wholesale vehicle sales primarily mid-size
trucks, Chevrolet Trax, and an increase in rental auction units
Mix unfavorable mix Y-O-Y was driven by increased rental car auction
volumes, launch of Chevrolet Trax, partially offset by favorable mix on fullsize SUVs
Price
Retail pricing was negative $0.2 billion
Unfavorable fleet pricing of about $0.1 billion, including impact of
rental auction units
Retail pricing for the CY 2015 expected to be flat to slightly down vs.
2014
Cost primarily includes favorable material & logistics cost performance,
partially offset by increased engineering and advertising
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GME financial results improved Y-O-Y
Wholesales increased 3K units, as increases in Germany, Italy, and Western Europe
were partially offset by Russia compared to Q3 2014
Market share was 6.3% consistent with Q2 2015
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GME Q3 EBIT-Adjusted increased approximately $0.2 billion Y-O-Y, key drivers
included:
Mix down slightly driven primarily by increased sales of lower price vehicles
such as the KARL
Price driven by favorable pricing on recently launched products, including
the Corsa and Vivaro
Cost driven by absence of restructuring expense, favorable material cost
performance, partially offset by unfavorable increased material cost on
recently launched vehicles
Other primarily related to FX associated with Russian Ruble
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GMIO Q3 EBIT-Adjusted was flat Y-O-Y
China equity income remained strong at $0.5 billion driven by recently
launched SUVs and MPVs
China JV net income margin increased to 9.8%, up 20 bps. Y-O-Y
Wholesales decreased 13K units, driven by India, Africa, partially offset by
growth in South Korea
China wholesales (including exports) decreased 38K units and retail deliveries
Market share was 10.2% in the region; China market share was 15.4% as
calculated using wholesale deliveries
YTD 2015 China market share increased to 14.9%, up 10 bps. vs. YTD 2014
For the calendar year 2015 we expect EBIT-Adjusted and EBIT-Adjusted margins for
GMIO to be comparable to 2014 including sustained profits at our automotive China
JVs
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GMIO Q3 EBIT-Adjusted was flat Y-O-Y, key drivers included:
Volume negative impact due to lower wholesale volumes driven by India,
Africa, partially offset by growth in South Korea
Mix favorable impact primarily related to country mix including
proportionally higher sales in the Middle East
Cost positive impact primarily related to the wind-down of Chevrolet
Europe operating costs
Other negative impact primarily driven by FX associated with the Australian
Dollar and South African Rand
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GMSA remains challenging; Brazil industry is down 27% in Q3 Y-O-Y
Wholesales decreased 76K units, driven primarily by 42% decrease in Brazil and 53%
decrease in Chile

The company has taken aggressive actions to mitigate the challenges and improve
our profitability
Labor cost reduction of 20%
Production cuts of 25% (legacy product focused)
Pricing as appropriate
Additional actions to be implemented as appropriate
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GMSA Q3 EBIT-Adjusted was down Y-O-Y, key drivers included:
Volume wholesales decreased 76K units, driven primarily by 42% decrease
in Brazil and 53% decrease in Chile
Mix driven by favorable vehicle and country mix
Price positive impact driven by aggressive price increases to offset
inflationary and foreign exchange pressures
Cost unfavorable costs driven primarily by increased restructuring expense
Other unfavorable FX primarily driven by Venezuelan Bolivar and Colombian
Peso
Given macroeconomic conditions, we no longer expect Y-O-Y CY profitability
improvement vs. 2014; the second half financial results are expected to be
fairly similar to the first half of 2015
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Adjusted Automotive Free Cash Flow increased to $0.8 billion in Q3, key drivers
included:
Favorable working capital, including one less regularly scheduled supplier
payment cycle and other timing items
Partially offset by $0.9 billion payment of DOJ financial penalty
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Quarter end automotive liquidity remains strong at $34.0 billion
Change in automotive liquidity compared to Q4 2014 relates to the following:
Automotive FCF $2.5 billion
Share repurchases $(2.9) billion
Dividends paid $(1.7) billion
Effect of foreign currency $(1.1) billion

22

presence with GM dealers, particularly in North America
highlighted by the lease exclusivity in the United States

penetration increases

Q3 net revenue reached a quarterly record of $1.7 billion
Experienced stable credit performance in both the North America and International
segments
Generated solid earnings in the quarter consistent with outlook that 2015 earnings
will be essentially flat to 2014
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GM returned approximately $4.6 billion of capital to shareholders through share
repurchases and dividends through October 19
Continued execution of our plan, including our capital allocation framework, will
drive profitable growth, return on invested capital and shareholder value
No change to calendar year outlook for the total company, supported by strong
performance in North America and China
We no longer expect GMSA to have improved EBIT-Adj. vs. 2014 due to
challenging macroeconomic environment
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